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Johnston Investment Counsel (JIC) provides
the full range of  investment consulting and
advisory services.  JIC has experience working
with many types of plans including (but not
limited to) defined benefit and contribution
plans, endowment and foundation funds, and
Taft-Hartley funds.

While JIC’s consulting clients tend to be
institutional in nature (corporations, not-for-
profit, public funds), we also provide consult-
ing services to high net worth individuals.
JIC’s consulting services can either be based on
a specific project(s) or combined into a single
retainer relationship.

JIC is a 100% independent, fee-based invest-
ment advisory and consulting firm.  Since JIC
has no relationships with banks, brokerages,
insurance companies, or mutual fund firms,
JIC’s advice and recommendations are always
unbiased.  JIC simply has no conflicts of
interest.  In addition, JIC’s experience, analysis,
and approach make us uniquely qualified to
provide investment consulting services. JIC’s
investment consulting services include:
• Asset allocation development,

• Investment policy statement,

• Portfolio structure and diversification,

• Ongoing style recommendations,

• Manager search and selection, and

• Performance measurement and evaluation

Asset Allocation
The mix between various asset classes will
likely have a significant impact on a portfolio’s
future return and risk characteristics.
Therefore, it is one of  the most important
decisions a client can make.  In assisting clients
develop an appropriate asset allocation, JIC
uses a combination of  quantitative and
qualitivate inputs.

Quantitative inputs are generally cash-flow
(contributions & disbursements) related.  In
conjunction with return and risk estimates, a
financial model is created to determine the
effect, over time, different asset allocations
and return scenarios may have on a client’s
portfolio  The following chart highlights the
range of  5-year asset values using different
asset allocations and return scenarios.
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Qualitative inputs are questions that, based
upon the client’s response, gauge their
willingness to accept investment risk. In
determining the “correct” asset allocation,
JIC’s goal is to maximize the probability that
a client’s financial goals are reached within
their parameters for accepting risk.

Investment Policy Development
A well-developed investment policy statement
will serve as a “roadmap” to guide the
investment activities of  the fund. Working
together with the client, JIC assists in
developing and maintaining this important
fiduciary document.

 The investment policy statement will:
• Define responsibilities,

• Describe the investment program,

• Establish performance objectives,

investment guidelines, and restrictions, and

• Describe review procedures.
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“diversification holes”, JIC will “plot” each of
the client’s equity manager(s) on the equity
style map.  Based upon its analysis, JIC may
recommend certain adjustments.

Once the equity and bond portfolios are
diversified to the various style categories, the
next decision is the use of  active and/or index
(passive) management. JIC reviews the
advantages and disadvantages of  using index
funds as well as the various style segments in
which they may be the most advantageous.

Ongoing Style Recommendations
At JIC, maintaining diversified portfolios is a
core belief.  However, that does not imply that
all equity and bond market segments offer
similar fundamentals and future return
potential.  The following chart highlights how,
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over rolling 1-year periods the return
difference between large- and small-company
stocks may be substantial.  It is interesting to
note that, once a “style trend” starts, it tends to
be in favor for perhaps several years.  In
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Large-cap Stocks Vs. Small-cap Stocks
Return of Russell 1000 - Return of Russell 2000

Rolling 12-Month Return Difference

Russell Large Outperforms Russell Small

Russell Small Outperforms Russell Large

addition, the return difference may be
substantial.  JIC attempts to take advantage of
these style trends by adjusting the portfolio’s
investment style allocation.

In making its investment allocation decision,
JIC relies on several factors, including:
• Fundamental analysis (valuation, growth, and

profitability characteristics),
• JIC’s forecasting  models that incorporate

various macroeconomic, fundamental, and
technical factors,

• Technical analysis, and
• Judgement.

Manager Search and Selection
JIC’s manager selection process uses a
combination of  quantitative criteria and
qualitative analysis.

In selecting appropriate candidates, JIC puts its
primary emphasis on a firm’s ability to
consistently outperform their style-based
benchmarks on both an absolute and risk-
adjusted basis. Firms that exhibit long tracks
records of  consistent outperformance are
eligible for further consideration.

Portfolio Diversification and Structure
Once the asset allocation has been determined,
JIC assists clients in achieving proper
diversification.  For stock investments, JIC
believes allocations to different company size
ranges, investment approaches, and
international stocks are appropriate.  Bond
investors should consider different maturities,
sectors, quality ranges, and international bonds.

The following chart shows a graphical
representation of  the stock market segmented
by company size, investment approach, and
international stocks.  In order to identify any
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• Total fund, stock, and bond segment returns
and rankings versus investment policy
defined universe and index benchmarks,

• Manager performance and rankings versus
styles specific peer group and indices, and

• Portfolio characteristics versus appropriate
benchmarks.

About Johnston Investment Counsel
Johnston Investment Counsel (JIC) is an
employee-owned firm founded in 1997 by
Gregory A. Johnston, CFA, CFP.  Greg has
nearly 20 years of  investment consulting and
advisory experience.  He has earned both the
prestigious Chartered Financial Analyst (CFA),
and Certified Financial Planner (CFP)
designations.  In addition, he has a B.A. from
the University of  Illinois, and an MBA from
DePaul University.

We are a 100% fee-based investment advisory
and financial planning firm.  We are fiduciaries.
We put our clients interests first, act with
integrity and honesty, and strive for excellence
in every facet of  our practice.  JIC’s
recommendations are solely based on our
client’s needs, circumstances, and goals.

JIC is a 100% independent firm, and has no
affiliations with any other firm.  As an
independent firm, JIC has no conflicts of
interests and can seek the most attractive
investment alternatives.  JIC’s interests are
totally aligned with those of  its clients.

JIC is a research based organization that uses
its own proprietary research, supplemented
with outside viewpoints, in making investment
decisions.

JIC’s sole source of  revenue is from its client-
based fees.   Our clients include individuals as
well as institutions (corporations, endowment/
foundations, and Taft-Hartley funds).

Other factors used in JIC’s analysis include:
• An investment philosophy and process that

is understandable, explainable, and is consis-
tently applied,

• Moderate growth in assets under manage-
ment,

• Low investment professional turnover,
• Fees that are reasonable and in-line with

competitors, and
• Historical portfolio characteristics that are

consistent with the investment manager’s
investment style and process.

Based upon these factors, JIC develops a
finalist list of  three to four firms.  JIC’s
manager search report will provide
information on each firm’s ownership,
professional turnover, growth in assets, fees, a
description of  investment philosophy and
process, portfolio characteristics, and a
thorough risk and return analysis versus
appropriate style-based peer groups and
indices.  In addition, JIC will provide what it
believes are the key advantages and
disadvantages of  each firm.

Performance Measurement & Evaluation
In evaluating investment performance, JIC’s
goal is to determine whether each investment
manager is meeting their stated performance
objectives (as outlined by the investment policy
statement) and, based upon an analysis of
available information, the manager’s future
performance is expected to meet objectives.

JIC’s performance reports includes the
following:
• Executive summary of  results including any

of  JIC’s recommendations,
• Total fund, stock, and bond-only allocation

versus policy objectives and index
benchmarks,
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JIC has three major service categories:
investment advisory and consulting, financial
planning, and working with retirement plans.

To learn more about the specific services of
JIC you may:
1. Contact JIC at (309)674-3330,
2. Email us at info@jicinvest.com, or
3. Go to the JIC website at www.jicinvest.com.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


